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1 Peter: Spiritual Gifts

First of all we will look at spiritual gifts, whicts something that came up at the end of lastiectu
when we were looking at 1 Peter 4. This topic asme up when we looked at the book of James. We
saw, toward the end of James, that James is canyé&yius the idea that the healing of God is still
available to this day. Therefore, it seemed righggend a little time on spiritual gifts.

Just a few days ago | got a little insight into Weey spiritual gifts work and do not work in theucth.

It was Wednesday night, and | was walking aroumdileg for one of my children who had just finished
with a youth group activity. | bumped into the mastf children’s ministries, who also oversees atys
programs, and he looked at me and he gave me tlggegrin. He is the kind of man who likes to
smile, but this smile was bigger than his usual,gand he said to me, “Dan, | am so glad to seeytha
are in the nursery in about three Sundays.” | galim, “I am?” He smiled even bigger and said, ‘Wh
yes, you are. You and your whole family are inrnlesery on the seventeenth.” | said, “We are?” And
then | said, “| remember that now. You have thisgopam going where everybody in the whole church
takes a turn in the nursery.” He said, “That’s tjgnd it's your turn in three weeks.” Why was be s
happy that | was in the nursery? | looked at him said, “You look awfully happy that | am in the
nursery. Why are you so happy that | am in theemnyf®' He said something like this: “It just makeg m
heart glad to have this picture of a seminary m®de in the nursery holding a crying baby and hgwin
change a diaper. It just fills my heart with glas&i@ Why would it fill his heart with gladness? Bese
people think nursery duty is beneath them, of aguaad if you have ever been the one trying to get
people to volunteer to work in your church’s nuyser to clean up after the church potluck dinneuy y
know that is about the last thing that most pea@at to do. If you listen long enough, you willdin
people giving the reason, and the reason is, “Nyidaty is not my spiritual gift.” The problem with
that is that nursery duty is not anybody'’s gift &teast they don’t think it's their gift), whighst
illustrates how the idea of spiritual gifts is sameg that can be easily turned to selfish usageat of
course, is not the purpose of the gifts or of teaghbout the gifts.

Let me just ask you to turn back with me to thatsaae, 1 Peter chapter 4, in which Peter desdtiees
functioning of the body of Christ and the needtfae church to function in times of persecution by
exercising gifts. Chapter 4, verse 12 says, “Ea@hshould use whatever gift he has received teserv
others, faithfully administering God’s grace invarious forms. If anyone speaks, he should ds dre
speaking the very words of God. If anyone serveshould do it with the strength God provides, so
that in all things God maybe praised through J€dusst.” 1 Peter 4, verses 10, 11, and maybe akiiny
of verse 12, gives us a description of spirituétsgiivided into two parts. It says that each omeusd
serve others, administer God’s grace, speak thewerds of God, serve with the strength God
provides, all to the praise of Christ.

This passage is very brief. If you are interesteslgiritual gifts, it is not one of the longer pagss on
spiritual gifts, by any means, but sometimes ateh@assage gives us good insight by providings&cba
summary.

| have used the term “spiritual gifts” about sixsewven times already. | imagine that many of yoteha
used that phrase any number of times yourselvestbggears. How would you feel if | told you that
the phrase “spiritual gifts” never once appeartheentire Bible? It is true. The language of “spal
gifts” is actually very diverse and very non-tectali It is common for us to read, for example, of
“gifts.” The Greek word igharismata. The Bible also talks about “work,” “ministries\workings,”
“manifestations of the spirit,” and “spiritual tlys.” At one point Paul even talks about “a measiire
faith,” as if you have to have faith to use therogarly. The lists of the gifts also are fairly non-
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technical. We have the one we looked at just notvieter 4, in addition to one in Ephesians 4,ione
Romans 12, and one in 1 Corinthians 12. The gif$ lall look different. Peter gives us a very senpl
way of dividing them up. There are two kinds: spegland doing. There is another way of dividing
them up, as well. Paul says some of them are grémwte others; he says that we should desire the
greater gifts. What makes a gift greater than acthér greater gift, we learn from 1 Peter, and &ism

1 Corinthians 12:31, is simply a gift that servesrenpeople. The goal of the gifts is to serve thepte
of God. That is why the little scenario where y@vé people saying, “I can’t do that, becauseribis
my gift,” is such a sad perversion of the doctifiapiritual gifts. People use the concept to getad
service, when in fact the goal is to use them &ad les into more faithful service.

That reminds us of something else about the ¢i@#ts,” like gifts manifesting God’s grace, arenki

of a strange thing. In a way, a gift belongs tolnsanother way, it does not belong to us. Esplcial
with the moment of transaction—when you are beingrgsomething for your birthday or for
Christmas or something—in a sense, there is a tmehent when that gift belongs to you, and yet, at
the moment of transaction, you might say it stdt,one last instant, belongs to the person who is
handing it over to you. That might be a good wathaiking about gifts as well. There is somethinhgtt
is ours and it is not really or fully ours. It istrsomething just for our enjoyment, or for ourgsere.
We receive something of God, but it is not a passesof ours; it is not a trophy. | hear peopleisgy

“I have this gift,” and “I have that gift,” and “Mgift mix is this” and “I have these five gifts ava this
cluster,” and it makes me wince, because it sedmgHey are not understanding that the purpose of
gifts is not to give you a higher sense of identityvorth or significance, but rather to servecharch.
The best thing we can do, as 1 Peter 4:10 sais pis stewards of God’s gifts. Receive it, takes ar

it. 1 Peter 4:11 says we should be good stewaedsjtlful stewards of what God bequeaths to us.

What is a gift anyway? Let me give you a definitafrwhat | mean. A gift, | will say, is “a capaciand
a desire for ministry given by God for regular dndtful use in the edification of the church arebt
extension of the kingdom.”

By “capacity,” | mean that there is an aptnessafdivity. We are ready. Those who are gifted telea
are apt to teach, and they edify people when tleegod Those who have the gift of leadership agtuall
lead, and when they try to lead people follow, arsdems normal and right for them to be “takingrov
a project.” In fact, it doesn't feel like they aeking over; it feels like that is just the waysitsupposed
to be, because they are good at this and they seknow what they are doing. If somebody has tlfie gi
of encouragement and you spend a little time wi#nt, after it is over you are actually encouraged.
You feel better, even if you heard some bad newgoo heard that things will be difficult. Encousag
have the ability to say “no” with a smile and ty saNo, that won’'t work, but God loves you anyway,
and something wonderful is going to happen,” and el like it was a privilege to be told “no” by a
encourager because they encourage. That is tieir gi

So there is an aptness. That overlaps with thenskickea: namely, when someone has a gift, there is
fruit. You know, it is possible to be intelligemdawell-trained and have a mastery of the English
language (or whatever language you are speakimgy@mnot bless the church. It is possible to be a
wonderful musician and to have a wonderful voicel get not bless the church by your singing. How
can that be? If the person who is articulate atalligent and has mastered the language uses the
language to put down others, to exalt himselfp&idr divisions, to put himself over others, torpote
false doctrines, that will not help the church. E@emebody who sings a good hymn, and sings it well
can completely fail to edify the church. If, foreample, the singing is done in a certain mannetybe s
that the attention is drawn all to themselves.
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I'll give you an example. Here in the United Statbéere are some churches that are happy to applaud
for people who sing and other churches that dapptaud, and there are churches that are in-between
that do not unusually applaud, except maybe wherthildren are doing something, like the children’s
musical program at Christmas and Easter. Then bwedgyclaps for the children because they are just s
cute and you want to encourage them. You knowribisgoing to make them proud or self-centered. In
some of these churches—the ones that usually dpptaud, but once in a while they do—you almost
get the feeling sometimes that some people arerlgdkr the applause. They do everything they can t
get the applause. When they get the applause,ayotirdat is right, that is what you wanted. You
wanted to put on a show and you did, but whethecturch is edified is another question.” It is
possible to be talented and not actually fulfi# gpoal of your gift, as Paul says in 1 Corinthiadsto
strengthen and encourage the church. It is postilile talented and not prepare God'’s people ftg gi

of service, so that the body might be built uptdyin the faith and knowledge of the Son.

Another thing about gifts is that there is ordihaa desire. There is a pleasure in exercisingrasql

gift. Now this is not absolute: you may have a giftl occasionally be miserable in the exerciseoaf y
gift. How could you justly be miserable when ediiyithe church in exercising a gift? The clearest
example we can think of is when you have to cortfsom We could think for example of Jeremiah, or
Ezekiel, as well as a contemporary pastor. Thegalted to give words of judgment to the people of
God, and they do not want to say them. They davaott to give their message, but they cannot hold it
back. They have the gift. They have the word frood Gand they are grieving. They are not happy.
Even today, of course, someone who has a respbtysibiteach and has to confront sin may be deeply
wounded by the need to confront sin. One can thfrdther cases like that, but ordinarily there is a
delight in the use of a gift. For example, Roma2s8 kays of those who give, that they should give
“with simplicity.” That little word “with simpliciy” means that you give and it is just a gift, ttsaall.

You just give, and it is simple in that you do mant or expect or need anything back. In fact, goen
somehow manage to convey, “Here is something far §od | do not want or demand or need anything
back. Here is a gift.” That is giving with simpligi That is to say, they take pleasure in simpiyngj.

Maybe | will speak from personal experience judtrat bit. | like to tell people, “When | go do a
conference | do the teaching part for free. What gay me for is to fly on the plane, pick up my
luggage, pack, sleep on a lumpy bed, and so fohét is what you pay me for.” Teachers will often
say, “l teach for free; you are paying me to grémepapers.” A minister might say, “I preach fady
you are paying me to try to get the janitor to @ojbb or to try to get the deacons to do what they
should be doing.” A choir member might say, “I Iadeesing; | don't like to travel to choir, but I\e to
sing in the choir.” What they are all saying ishi¥ is my delight. This is my pleasure.” That ie thay
it should be when you are exercising a gift. Yoaudtl have a desire, a love, a gladness in the ieerc
of these gifts. All of this happens to advance Gddhgdom, not just His church. | have been using
church examples so far, but the gifts are notfiusthe church; they are also to advance all of'&od
work throughout the world.

| will put it to you this way: by bequeathing spiral gifts upon His church, God is decentralizihg t
leadership of the church. The leadership of theathdoes not fall in the hands of one or two oeé¢hr
people, but it is in the hands of all of the peephowing more clearly that it is God’s church, tic
pastor’s church or the elders’ church or anyone’lshurch. Another way of saying this would be:
when God gives gifts to people all over the chukdhjs making the church more theocentric as
opposed to anthropocentric. That is to say, we kiokhat God has given and we say, “Behold what
God has bequeathed upon His church. See how Hgiigpeng His church,” instead of looking at one or
two or three people who have a high profile andaglet of praise. Gifts, properly recognized,
decentralize and spread out the praise.
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Sometimes people get the idea that gifts are varg and concrete, but | do not believe that. ldweli
there is a certain fluidity to the gifts. For oléng, none of the lists are identical, which suggés me
that we do not have a rigid set of categories.rRitdes them into just two: you are either gifteddo
or to talk. Then there are other things we tenlistplike hospitality or skill in art and musicr perhaps
skill in preaching, and these do not seem to fitotly on any gift lists. So the gifts do not falte rigid
categories.

Along the same lines, | would like to suggest a sebthreefold division of the way we should think
about this: function, role, and office. It is oy to function with regard to a certain gift, aheén you
can have a role, or you can have an office. If gmawondering about your possession or your use of
God’scharismata to you, it is important to recognize—coming backrty opening illustration about the
nursery—that every Christian should participatalmost every gift.

Some of the gifts that come up in 1 Corinthiansntlude administration, discernment, and faith. You
also have teaching and healing. In Romans, we e gifts, such as service and shepherding or
leading, giving, hospitality (Romans 12:13, | tak#éhat way), and encouragement. It is fairly etsgee
that with regards to most of these gifts, everyi€iian should do them at least some of the timéuke
take a few examples, like discernment. There iftaogdiscernment. A person with the gift of
discernment might have an ability to read peoplau ¥hight recognize things about people a little bit
faster than others, like an intuition about somegheto is hypocritical. A person with the gift of
discernment cannot only have that sense that the@mething wrong with the sermon or book, but can
search out what that is. That person might be vi@gad of the rest of us in detecting somethingithat
amiss or in seeing the true path. However, isratso true that every Christian should exercise
discernment? Shouldn’t we all test the spirits?uldhwt we all test the teaching that we receivefali,
we are commanded to do so, for example in | Thessais 5:20.

How about encouragement? Encouragement is a spigift mentioned in Romans 12:8. Should we all
be encouragers? What does Hebrews say? “Encounagenother daily as long as is called today,”
which means then that every Christian should pp#te in the gift of encouragement. How about
evangelism? Evangelism is a gift, but shouldn’tallde ready to give a reason for the faith thamis
us? Shouldn’t we all be witnesses to Christ?

Let me pick just one more. Did you know faith istbe gift list? People with the gift of faith witeep

on trusting God when everything looks dark. Thel take a great risk with confidence, because they
are just sure God is in it, even though maybe tdsaon’t look very good. They have the abilitydst
in God and to go to bed at night instead of stayipdill 4 or 5 a.m. trying to work everything otthey
say, “If the Lord wants to bless it, He will blas$ Maybe those are some signs that you haveahb.f

| do not think I have that gift, but those are maglome signs of the gift of faith. Certainly we slhalall
have faith, and so | want to say to you that astiimk about spiritual gifts, we all ought to belimg to
function in every category. We all ought to be gl to administer and discern and encourage and to
share our faith in Christ and to exercise faithshiepherd, to teach, to lead, to show hospitaditg, to
give gifts. Everybody should be willing to do afltbese things.

In addition, some people become good at somethNiog.may have the experience | had once in my

life: somebody asked me to do something and Itcaad they said, “You know, you were good at that.
had no idea,” and | said, “I had no idea eithet,llihink you are right. I think | was kind of goad

that.” What that means when that happens is tmight be time for you to do that thing again and
maybe do it repeatedly, maybe grow in that skithytve approach somebody who could be a mentor or a
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guide to you in developing or honing something Ged given you. Then, if you do it not only semi-
regularly, but very regularly, you might enter inb@ office. We think especially of offices likedefr

and deacon, and that includes maybe being a teaodeso on, but there are others. Someone might
have the gift of service, which is another gifttbe list, and that person might be in charge oftioel
budget or the food pantry or the mercy ministryhaf church, even though that man or woman has no
ordained office in the church. This is what | mégrthe distinction of function, role, and office.evdll
function in these capacities, many of us should/itieng to operate in the role from time to timenca
then if you have a clear capacity and a callingif®od, that role becomes an office and you exercise
your gift in office. That is one way of looking iat

One way of dividing up the gifts is to look at thasic categories of speaking gifts and doing giften
you can divide them up between public and privaibel, also you can divide them up between more
natural and more supernatural. | am going to erglat in a minute. The public gifts would be
teaching, which is natural, and in the past wedgaktleship, which was more supernatural. Something
that is very private, yet is still a speaking gifpuld be encouragement, which is natural, raten t
tongues, which is more supernatural. Some giftsrame obviously supernatural and some are
seemingly more an extension of a person’s natuiftsl §Ve would say that something like teaching
looks more like an extension of natural gifts, hessamaybe a person is smart and articulate angestud
hard and is diligent. So you can say, “Well, it mslsense that someone who works hard and was a
good student even in the third grade would now temeher.” On the other hand, the gift of tongses i
very private and supernatural. You do not spedknigues because you were smart in third grade or
because you studied for five hours and you wergatit in your preparation. Apostleship would be
public but also very supernatural; the apostlesewatled to that by God. Some gifts are in the meidd
evangelism, knowledge and wisdom can be publiciafe. Shepherding would be a little on the
private side perhaps, and more natural. Prophatsraretation, and distinguishing spirits are ajhhy
supernatural.

In addition to speaking gifts, there are doingsgiWe can also divide them up as public or prizate
more supernatural. All the gifts are supernaturat,| am referring to the distinction between tlsnigat
are obviously supernatural and things that are materal—using ordinary means like preparation and
so on. The public gifts here would be things likenanistration and leadership, while the privatendpi
gifts are giving and hospitality and perhaps crégtand ministries of mercy. A doing gift thatnsore
supernatural would be, for the apostles and praplie¢ gift of miracles. That is very obviously i
supernatural, and then there seems to be a segétaperhaps, of healing, which is also highly
supernatural. On the more natural side, we wowddghdministration and giving, both of which requir
planning.

What | would like to suggest to you is that, inste having one and only one gift, or having any
number of separate gifts stacked on top of oneh@noive operate maybe in quadrants. You might be a
doer and a private person, but you still like tarpthings. So you might move around between thefif
giving and gift of mercy and gift of hospitality.0d might have a tendency to do all three of thogk a

to shift from one to the other as your life changesother person might be over more in the public
realm, and that person might administer and leadeaseeds arise. Administration is more organizing
while leadership is more visionary, getting pedplgin in with you. One person might move back and
forth between those different gifts.

When we think about our spiritual gifts, they aot a stagnant thing. | think God tends to givems a
orientation on these three scales: public or peivatore natural or more supernatural, and more
speaking or more doing. Within that natural oriéintaGod gives us, | think we can move around.
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| was a pastor for five years and | really haddcaegerything. | had to do the function, and to some
extent the role, of all the gifts at least slighilyhen | became a college professor, | became$ar |
devoted to personal evangelism. That was prettyhmautbing of the past. | spoke, but | did not do it
personally, so that kind of disappeared to somengxand my shepherding of course dropped off as
well. When | was teaching college, and when | bagaeach Greek here at the seminary, | moved away
from the big picture to the little picture and tfesed very strongly in college and here on theafift
teaching. | honed that as best | could. About tlyeses ago, | became the Dean here, and | nevddwou
have claimed the gift of administration. | nevee tise word “I” and the word “administrator” in the

same sentence without quotation marks. | functimhlaexercise the role. If you ask me, as Deantwha
spiritual gift am | exercising, | would say thadd not have the gift of administration. Whatevedpolthat
works out is still making use of my nature as &tea, but the way | lead is by teaching and présgnt
ideas. That is the way | see it, so | see it agregavaguely within the same cluster. | am stiays in

the arena of public, speaking gifts, but | moveuabwithin that. That is also the way it would bighw
most of you. If you look for your gifts, do not llodor some static category. You have a sort of afea
God's blessing—everybody does—but you are willimgnove around in that area, and do things you do
not really like all that much or things that wouldt have been your first choice, if you have bested
upon to do them and the church or the kingdom séemsed them. That is my idea.

Leadership is not the same thing as an office. @lhee many kinds of leadershipwould like to
distinguish between three things: influence, authoand power. | am going to use the word “power”
here with a little bit of negative connotation. Sopeople think that when you have the office andl yo
are a leader, then you have power. Then you cam @mbkhe decisions. Then you can get things done
your own way at last. That is really a misconcaptdthe way we should think about this whole topic
Instead, we should recognize that everybody cae hdluence. Even if you are a brand-new Christian,
even if you are very young, even if you have noditag anywhere, you can have influence, because the
truth always has its way. A lot of you here prolyaidve children. If you have children, you haverbee
rebuked by your children. | imagine that some af )ave heard a child say something like, “Daddy,
you shouldn’t be sad. God will take care of it."éfhwe have to say, “That is true, honey, God will.
Thank you for reminding me, because | was too sadildren recognize that Mommy or Daddy was
more sad than they should have been, and so tleyege. When that happens, we need to say,
“Honey, you are right. You have taught me today&i a child—anybody who is willing to work and
has some knowledge and knows how to use it the tilgle—can have influence. You can influence
anybody who is over you if you have knowledge thay need. If you are willing to work faithfully,
reliably, and cheerfully without a lot of oversiglou will have influence. You will be a leadetike to
call this “a leader from below.” You do not haveyarcognition, but you are still a leader. Peopik w
start to look to you and depend on you and so forth

Authority is perhaps the ideal, where you haveeadtlof this. You have the ability to work and the
ability to use knowledge and skills of one kindamother, and you have some recognition. You have
been called upon to exercise a role. You have daatie People say, “You did that well; would you
please do it again?” Or you may even have an qffiybe as an elder or a deacon or a coordinator of
youth activities or something else. Authority isemhyou have the office or the recognition and #ik s
and the experience and the giftedness. The ermnés you take this selfishly and grasp for poveer f
your own ends and your own recognition.
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